Revelations from the 2026 Legal Tech
Survey by Tabush Group

The Managing Partner Forum’s June 2026 entry in the Law Firm of the Future webinar series,
“‘Revelations from the 2026 Legal Tech Survey by Tabush Group,” paired the Tabush Group’s
fifth annual technology survey with a lively panel conversation on where small and midsized
firms actually stand on topics like Al, cybersecurity, and IT strategy.

Morris Tabush and Darragh Fitzpatrick from the Tabush Group walked through this year’s
findings, while Rebecca Goodman-Stephens, CEO of Moses Singer LLP, offered a firsthand
account of how her firm has structured its own Al rollout. Across the discussion, the data
pointed to a profession moving faster than its own comfort level, with governance and training
still catching up to enthusiasm.

Moderators:
e John Remsen Jr: President of TheRemsenGroup, President & CEO of Managing
Partner Forum
e Uri Gutfreund: Senior Vice President and Managing Principal at Ames & Gough

Panelists:
e Darragh Fitzpatrick: Partner & Executive Vice President, Tabush Group

e Rebecca Goodman-Stephens: CEO, Moses Singer LLP
e Morris Tabush: Principal, Tabush Group

Key takeaways:

e Confidence and exposure are moving in opposite directions: 92% of firms feel
confident in their cybersecurity, however breaches have doubled and grown costlier,
which is a gap the panel called the survey’s clearest warning sign.

e The transformation debate is settling, but not resolving: A majority of attendees now
see Al as a meaningful force in the industry, though the panel split on how much of that
change has already arrived.

e Strategy beats speed: Panelists repeatedly cautioned against ad hoc tool purchases,
urging firms to build a structured plan before buying licenses.

e Governance is outpacing training: Most firms report having some Al policy in place,
but real training lags well behind.

e Billable hours, not confidentiality, may be the bigger structural problem: Panelists
noted that Al efficiency gains don’t naturally translate into revenue under a billable-hour
model.

e Leadership has to stay in the room: The firms cited as furthest along keep Al strategy
with leadership directly, not delegating it solely to IT.



Bringing on the Datal!

Tabush Group’s survey, now in its fifth year, drew its largest respondent pool yet, with more than
230 managing partners, firm administrators, and IT leaders, weighted toward leadership roles

and firms in the 26-100 employee range.
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Survey population: 230+ respondents

A live poll of the webinar audience tracked closely with that base, with the large majority of
attendees representing firms of 26 to 100-plus lawyers.
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AUDIENCE POLLING QUESTION

How many lawyers are with your law firm?
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Audience polling question: How many lawyers are with your law firm?

Concerns and Strategy Around Al Adoption

At registration, attendees’ top Al concern split almost evenly across confidentiality, hallucinated
work product, training young lawyers, and lost billable hours. John Remsen Jr. called it one of
the tightest spreads the program has tracked on a single-answer poll. Rebecca
Goodman-Stephens said confidentiality worries her less, given Moses Singer’s closed-loop Al
environment, but argued lost billable hours deserves more attention, since efficiency gains don’t

naturally convert into revenue under a billable-hour model, and firms will eventually have to
address that directly.
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REGISTRANT QUESTION #1
From the list below,

what is your biggest concern about Al and the practice of law?

Confidentiality issues | ‘ 26%

Hallucinated work product | \ 26%
Loss of billable hours | | 23%

Training young lawyers | ‘ 26%

Registrant question #1: Biggest concern about Al and the practice of law

On adoption approach, the largest share described a mix of structured initiatives and individual
experimentation rather than one firm-wide plan. Morris Tabush’s advice was to build a plan
before buying licenses, rather than emailing out logins and calling it a rollout.
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REGISTRANT QUESTION #2

What best describes your firm’s overall approach to Al adoption?

Structured Firm-wide initatives | 35%

By department/practice group
Indiv experimentation/learning 16%

Mix of two or more of the above | 45%

No current adoption || 3%
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Registrant question #2: Firm’s overall approach to Al adoption



Asked whether Al has affected productivity, no one reported a decline, although Rebecca
pushed back on the question itself, noting that “productivity” was left undefined. Is it hours?

Profitability? Output?
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REGISTRANT QUESTION #3

How has Al impacted “productivity” at your firm?

Significantly improved _ 17%

Somewhat improved | 47%
No noticeable impact | 43%
Decreased

Registrant Question #3: Has Al Impacted Productivity at Your Firm?

Leadership Visibility Is Rising, Albeit Slowly

66% of firm leaders now meet regularly with their IT partner, up from the high 20s when Tabush
Group began tracking the metric, though close to 40% still only engage reactively. Morris
credited Al specifically for the shift, since it carries clear day-to-day upside, unlike most other

technology risk categories.
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Leadership Visibility into IT Remains Limited
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Leadership visibility into IT remains limited

Darragh Fitzpatrick pointed to a related gap: most IT time still goes to day-to-day support, with
strategic planning the smallest slice, especially at firms without a dedicated CTO. Rebecca
described a different model at Moses Singer, where leadership stays directly involved in Al
strategy, and where she’s been surprised by how engaged the firm’s most senior partners have
been, contrary to her own expectations of a generational divide.
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IT + strategic planning insights



Cybersecurity’s Confidence Gap

Confidence in firm cybersecurity has risen every year the survey has asked, reaching 92% in
2026 even as the threats driving compromise are trending towards targeting individuals rather
than systems.
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Cybersecurity: confidence vs. greatest concerns

“It’'s easier to hack a person than to hack a computer.”

— Morris Tabush

That confidence, however, sits uneasily alongside the data. Firms report twice as many
breaches as in prior years, with costs rising as attackers move straight for funds rather than
spending time inside a network. 63% percent of firms are holding cybersecurity budgets flat
regardless, and 10% carry no cyber insurance at all.
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The Overconfidence Gap

Rebecca described Moses Singer’s response, timing phishing simulations paired with a

deliberately non-punitive culture around mistakes.

“[You] made a mistake, and that’s okay, and we’re not going to fire you. That’s such an

important point.”

— Uri Gutfreund

Transformation in Progress

A live poll asked attendees which statement on Al’s industry impact they agreed with most. A
majority landed on “meaningful improvement,” not full transformation, which surprised the panel

somewhat.



%ging Partner Forum®

ADVANCING THE BUSINESS OF LAW

AUDIENCE POLLING QUESTION

Which statement do you agree with most?
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Live poll: which statement do you agree with most?

Rebecca argued the transformation isn’t approaching, it's already here, citing clients arriving
with Al-drafted work and a fundamental shift in early-career associate roles. John agreed
change is still early, but warned that catching up gets harder the longer firms wait. The share of
attendees reporting an Al productivity improvement jumped from 38% in 2024 to 62% in 2026,
though Morris noted the real question now is what firms do with the time they get back.

Al and Productivity
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Al and productivity: has Al improved productivity at your firm?



Tools, Vendors, and the Case for Short Contracts

Most firms are using Al bundled into platforms they already own, like Westlaw’s Co-Counsel and
Lexis+ Al led subscriptions, well ahead of dedicated products like Harvey and iManage Al. John
predicted heavy consolidation ahead among the broader legal tech vendor field, with Rebecca
noting the sheer number of competing tools has become hard to track.
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AUDIENCE POLLING QUESTION

To which of these Al services has your firm subscribed?
(Select all that apply.)
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Audience polling question: to which Al services has your firm subscribed?

“Don’t lock yourself into a three-year auto-renewing contract with any vendor.”

— Morris Tabush

Day-to-day, legal research, proofreading, and document review topped the list of actual Al use
cases, with drafting and app integrations trailing behind.



Al Usage

How is your firm using Al?

Firm’s Approach to Al Adoption
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Al usage: how is your firm using Al?

Where Policy Outpaces Practice

A majority of firms report having some Al usage policy in place, but training lags behind, and
only 41% have offered role-specific training.
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Al training and governance gaps



A closing poll on concrete implementation steps found forming a leadership committee and
writing a policy noticeably ahead of training, workflow integration, or ROl measurement.
Rebecca cautioned that an Al committee should be a transitional structure, not permanent,
while calling the absence of a written policy a red flag at this point in the cycle.
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Audience polling question: what initiatives has your firm taken to implement Al?

Throughout the session, Rebecca returned to how Moses Singer structured its own rollout,
which was organized by task type rather than practice group, with leadership directly involved
and a deliberate choice to start simple instead of letting a vocal minority of skeptics set the
pace.

Checking In From Atlanta

John closed the data portion with figures from MPF’s May 2026 Leadership Conference, a live
poll of 125 managing partners and firm leaders from across the country.
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Conference Participants

» 125 managing partners and firm leaders
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» 67% of you have been here before

MPF 2026 Leadership Conference: participants

A clear majority of that room said clients are now asking (at least occasionally) about their firm’s
use of generative Al, a sharp uptick from where the same question would have landed two
years ago.

Are clients starting to ask questions about your Firm's use of Generative Al?

Frequently
8%

Occasionally

MPF 2026 Leadership Conference: Are clients starting to ask about your firm’s use of generative Al?



Training and development of young lawyers led the Atlanta room’s own list of Al concerns,
diverging from hallucinated work product and confidentiality. Darragh connected the
client-inquiry data to engagement letters, predicting Al and cybersecurity-specific language will
become standard there.

From the list below, what is your top concern about Generative Al in the practice of law?

Client confidentiality
11%

Hallucinated work product
23%

Ethical concerns
7%

Training/development of young lawyers

Top Concern About Generative Al in the Practice of Law

Fitzpatrick connected the client-inquiry data back to engagement letters, suggesting firms
should expect to see and proactively address Al and cybersecurity-related language there going
forward.

Where Legal Sits on the Curve

John closed with the Rogers adoption curve, noting law firms have traditionally lagged behind
other professional services in technology uptake.



The Rogers Adoption Curve
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The Rogers Adoption Curve

Rebecca pushed back, arguing the pressure from clients, talent, and competitors this cycle puts
legal closer to the middle of the curve than its history would suggest. Darragh agreed Al's
uptake has outpaced every prior technology shift he’s tracked in the profession.

What's a Firm Leader to Do?

The closing guidance summarized the panel's live debate over where legal sits on the adoption
curve:

Talk to clients directly about Al, don’t wait for them to raise it first

Keep policy, training, and platform selection developing together

Favor short vendor terms in a market still consolidating

Start with simple, contained pilots before scaling firm-wide

Keep leadership directly involved in Al strategy, not delegated solely to IT

Remsen noted the underlying advice has stayed consistent across the webinar series even as
the technology shifts, and Goodman-Stephens left the room with a sharper framing: that firms
can treat this moment as a threat, or as a chance to lead clients through the transition as trusted
advisors.




