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The MPF Webinar Series

The MPF Webinar Series: Building the Law Firm of the Future

Lessons Learned at The MPF Leadership Conference
An MPF Webinar with Roger Barton and Cristiane Wolfe 

May 20, 2026 – 2:00-3:00pm ET

Welcome

Uri Gutfreund
Senior Vice President and Managing Principal, Ames & Gough

John Remsen, Jr.
President and CEO, Managing Partner Forum
President, TheRemsenGroup
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Today’s Guests

Roger E. Barton, Esq.
Managing Partner – Barton LLP – New York, New York

Cristiane R. Wolfe, Esq.
Co-Managing Partner – Krevolin & Horst – Atlanta, Georgia

• MPF Webinar Series – Third Wednesdays @ 2pm ET

• MPF Webinar: Generative AI 101 201 – June 18th @ 2:00pm ET

• The MPF Fall Symposium – Empowering Women – October 6-7, 2026, in Chicago, Illinois

• The MPF Weekly – Friday mornings 

• MPF Listserv and Monthly MPF Zoom Calls 

• MPF Website – www.ManagingPartnerForum.org

UPCOMING PROGRAMS IN 2026
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Lessons Learned at The MPF Leadership Conference

• 75 Managing Partners and Law Firm Leaders

• Registrant Survey Results and Audience Polling Questions

• On-Demand Recording, Handout Materials

• Your Feedback on Today’s Session 

TODAY’S WEBINAR

Bringing on the Data!



© 2026, Managing Partner Forum LLC 4

The MPF Webinar Series

AUDIENCE POLLING QUESTION

How many lawyers are with your law firm?

15%

20%

24%

7%

7%

27%

Marketing/business development

Succession planning

Technology integration

Better time-keeping/billing

Talent retention

Talent recruiting

REGISTRANT QUESTION #1 
From the list below, what is your firm’s top priority in 2026?
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10%

45%

44%

No

Yes - little oversight

Yes - with oversight

REGISTRANT QUESTION #2 
Does your firm have AI policies in place?

41%

3%

15%

41%

No

Yes - staff only

Yes - lawyers only

Yes - for all

REGISTRANT QUESTION #3 
Does your firm provide formal training for its lawyers and/or support staff?
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Survey 
Highlights
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AUDIENCE POLLING QUESTION

What best describes 
your firm’s risk posture on Generative AI adoption? 
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AUDIENCE POLLING QUESTION

How are your clients reacting 
to your firm’s use of Generative AI?
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AUDIENCE POLLING QUESTION

How is Generative AI influencing 
your firm’s approach to pricing legal services?
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Take-
Aways

Biggest 
Surprises
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The Rogers Adoption Curve

Guidance 
for

Law Firm 
Leaders
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• Lean into the Future with a Strategic Approach

• Dive into Generative AI – Platforms, Policy, Training

• Provide Training and Support

• Talk to Your Clients

• Educate Your Partners, Associates and Support Staff

• Experiment with Value-Based Pricing Models

• Be Transparent with Young Lawyers and Support Staff

MPF GUIDANCE
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• Next MPF Webinar – June 17th @ 2:00pm ET

• On-Demand Recording, Handout Materials with Polling Results

• Your Feedback on Today’s Session 

• Recap by 9Sail

REMINDERS

Thank You!

Roger E. Barton, Esq.
Managing Partner – Barton LLP – New York, New York

Cristiane R. Wolfe, Esq.
Co-Managing Partner – Krevolin & Horst – Atlanta, Georgia
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CONTACT US

Roger Barton – rbarton@bartonesq.com

Crissy Wolfe – wolfe@khlawfirm.com

Uri Gutfreund – 201.430.5827; ugutfreund@amesgough.com

John Remsen, Jr. – 404.885.9100; jremsen@theremsengroup.com

The MPF Webinar Series: Building the Law Firm of the Future

Lessons Learned at The MPF Leadership Conference
An MPF Webinar with Roger Barton and Cristiane Wolfe 

May 20, 2026 – 2:00-3:00pm ET


