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The MPF Webinar Series

The MPF Webinar Series: Building the Law Firm of the Future

Revelations from The Legal Tech Survey by Tabush Group
An MPF Webinar with Darragh Fitzpatrick, Rebecca Goodman-Stephens and Morris Tabush

June 17, 2026 – 2:00-3:00pm ET

Welcome

Uri Gutfreund
Senior Vice President and Managing Principal, Ames & Gough

John Remsen, Jr.
President and CEO, Managing Partner Forum
President, TheRemsenGroup
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Today’s Guests

Darragh Fitzpatrick
Partner/Exec Vice President – Tabush Group – New York, New York

Rebecca Goodman-Stephens
Chief Executive Officer – Moses Singer LLP – New York, New York

Morris Tabush
Principal – Tabush Group – New York, New York

• MPF Webinar Series – Third Wednesdays @ 2pm ET

• The MPF Fall Symposium – Empowering Women – October 6-7, 2026, in Chicago, Illinois

• The MPF Weekly – Friday mornings 

• MPF Listserv and Monthly MPF Zoom Calls 

• MPF Website – www.ManagingPartnerForum.org

UPCOMING PROGRAMS IN 2026
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Revelations from The Legal Tech Survey by Tabush Group

• 50 Managing Partners and Law Firm Leaders

• Registrant Survey Results and Audience Polling Questions

• On-Demand Recording, Handout Materials

• Your Feedback on Today’s Session 

TODAY’S WEBINAR
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Bringing on the Data!

AUDIENCE POLLING QUESTION

How many lawyers are with your law firm?
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26%

23%

26%

26%

Training young lawyers

Loss of billable hours

Hallucinated work product

Confidentiality issues

REGISTRANT QUESTION #1 
From the list below, 
what is your biggest concern about AI and the practice of law? 

3%

45%

16%

35%

No current adoption

Mix of two or more of the above

Indiv experimentation/learning

By department/practice group

Structured Firm-wide initatives

REGISTRANT QUESTION #2 
What best describes your firm’s overall approach to AI adoption? 
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43%

47%

17%

Decreased

No noticeable impact

Somewhat improved

Significantly improved

REGISTRANT QUESTION #3 
How has AI impacted “productivity” at your firm? 

Revelations from the
2026 Legal Tech Survey

Morris Tabush 
President 

Tabush Group

Darragh Fitzpatrick
EVP,

Tabush Group

Co-Hosted by:

Uri Gutfreund
SVP, Ames & Gough

Co-Hosted by:
John Remsen, Jr.

President, 
TheRemsenGroup

Rebecca Goodman-Stephens
CEO,

Moses Singer
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13

Survey Population

Respondents

+

30%

Firm SizeJob Title

20%
100+ 

Employees

36%
1-25

Employees

17%
51-100

Employees

45%
Firm Administrators/
Executive Directors

44%
Managing Partners/

Partners

4%

7%

Attorneys

IT Directors/Managers

27%
26-50

Employees

14

Leadership Visibility into IT Remains Limited
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15

IT + Strategic Planning Insights

Most Important Role of IT Team

Leveraging AI is the top priority of 
nearly half the firms, but it’s not 
IT’s responsibility….whose is it?

16

Cybersecurity

Yes, we have plenty of 
security in place…

Confidence is high despite 
an increase in the 
sophistication and 

number of cyber threats.

73%
2023

82%
2024

88%
2025

92%
2026

Greatest Concerns
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17

The Overconfidence Gap

18

Live Poll

2026

Which statement do you agree with most?

• AI will fundamentally transform the law firm industry

• AI will meaningfully improve how legal services are delivered to clients

• AI will enhance legal workflows but have a limited impact on the 
broader legal industry
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AUDIENCE POLLING QUESTION

Which statement do you agree with most?

20

AI and Productivity

18%
12%

Opinion has improved…

62% say AI increases 
productivity in 2026

Only                       
said AI increased 
productivity in 2024

But now…

38%
YES

HAS AI IMPROVED PRODUCTIVITY 
AT YOUR FIRM?

62%
38%

NO
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21

Live Poll

To which of these AI services 
has your firm subscribed? (Select all that apply.)

• Lexis+ AI

• Westlaw AI (Co-Counsel)

• Harvey

• iManage AI

• Nexl AI

AUDIENCE POLLING QUESTION

To which of these AI services has your firm subscribed? 
(Select all that apply.)
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23

AI Usage

How is your firm using AI?

5%
Document 

Review

49%
Writing Non-Legal 
Communications

50%

Content 
Creation

40%42%
Analyze Data

27%

Integrations with 
Apps

Legal Research

57%

Proofreading

44%

Writing Legal 
Documents

35%

0%

10%

20%

30%

40%

50%

60%

Structured firm-wide
initiatives

Individual experimentation
and learning

Mix of both

Firm’s Approach to AI Adoption

55%

23%
14%

24

AI Training and Governance Gaps

45%

Yes

No

Does your firm have a policy 
governing the use of AI?

Yes No Not yet, but we are planning
training in the near future

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Has your firm offered training on how 
to effectively use AI for your role?

41%

27%
31% 37%

63%
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25

Live Poll

• Created an AI leadership committee

• Enacted and enforced an AI usage policy

• Provided AI training

• Measured ROI or productivity impact of AI

• Implemented AI tools into specific workflows

What initiatives has your firm taken to implement AI?
(Select all that apply.)

AUDIENCE POLLING QUESTION

What initiatives has your firm taken to implement AI?
(Select all that apply.)
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27

Case Study: Successful AI Application at Moses Singer

• Leadership involvement

• Structured approach

• Policy

• Committee

• Training and Education

• Start simple

• Legal-focused AI apps

• Do not focus on detractors

• Address concerns

THE MPF 2026 LEADERSHIP CONFERENCE

Leadership Beyond
the Status Quo

Future-Proofing Your Firm with AI and Strategy

MAY 6-7, 2026 CAPITAL CITY CLUB ATLANTA GA



© 2026, Managing Partner Forum LLC 15

The MPF Webinar Series



© 2026, Managing Partner Forum LLC 16

The MPF Webinar Series

Take-
Aways



© 2026, Managing Partner Forum LLC 17

The MPF Webinar Series

Biggest 
Surprises

The Rogers Adoption Curve
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Guidance 
for

Law Firm 
Leaders

• Lean into the Future with a Strategic Approach

• Dive into Generative AI – Platforms, Policy, Training

• Provide Training and Support

• Talk to Your Clients

• Educate Your Partners, Associates and Support Staff

• Experiment with Value-Based Pricing Models

• Be Transparent with Young Lawyers and Support Staff

MPF GUIDANCE
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• Next MPF Webinar – July 15th @ 2:00pm ET

• On-Demand Recording, Handout Materials with Polling Results

• Your Feedback on Today’s Session 

• Recap by 9Sail

REMINDERS

Thank You

Darragh Fitzpatrick
Partner/Exec Vice President – Tabush Group – New York, New York

Rebecca Goodman-Stephens
Chief Executive Officer – Moses Singer LLP – New York, New York

Morris Tabush
Principal – Tabush Group – New York, New York
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CONTACT US

Darragh Fitzpatrick – 646-873-8101; dfitzpatrick@tabush.com

Rebecca Goodman-Stephens – 212-554-7800; rgoodman-stephens@mosessinger.com

Uri Gutfreund – 201.430.5827; ugutfreund@amesgough.com

John Remsen, Jr. – 404.885.9100; jremsen@theremsengroup.com

Morris Tabush – 212-252-0571; mtabush@tabush.com

The MPF Webinar Series: Building the Law Firm of the Future

Revelations from The Legal Tech Survey by Tabush Group
An MPF Webinar with Darragh Fitzpatrick, Rebecca Goodman-Stephens and Morris Tabush

June 17, 2026 – 2:00-3:00pm ET
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