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Today’s Guests

Nicole Bearce, Esq.
Vice President and Deputy General Counsel - Conduent

Daina Borteck, Esq.

Deputy General Counsel — Kyowa Kirin, Inc. US
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UPCOMING PROGRAMS IN 2026

* MPF Webinar Series — Third Wednesdays @ 2pm ET

* MPF Webinar: Generative Al 101 — April 16th @ 2:00pm ET

* The MPF 2026 Leadership Conference — May 6-7, 2026, in Atlanta, Georgia
* The MPF Fall Symposium — October 6-7, 2026, in Chicago, lllinois

* The MPF Weekly — Friday mornings

* MPF Listserv and Monthly MPF Zoom Calls

« MPF Website — www.ManagingPartnerForum.org

AMmES & GOUGH
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The MPF Webinar Series

] MAY 6-7, 2026
- ® I
| Managing Partner Forum ATLANTA, GA

THE MPF 2026 LEADERSHIP CONFERENCE

Leadership Beyond

the Status Quo

Future-Proofing Your Firm with.Al and Strategy

ﬁaging Partner Forum®

ADVANCING THE BUSINESS OF LAW

TODAY’S WEBINAR

In-House Counsel Have to Say about Generative Al

* 70 Managing Partners and Law Firm Leaders
* Registrant Survey Results and Audience Polling Questions
* On-Demand Recording, Handout Materials

» Your Feedback on Today’s Session
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AUDIENCE POLLING QUESTION

How many lawyers are with your law firm?

4.55% .sss than 10 lawyers

27.27%

27.27%

4.55% lore than 100 lawyers

‘Smart Strategies for the Forward Thinking Law Firm
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REGISTRANT QUESTION #1
Has your firm adopted formal policies
regarding the use of Generative Al on legal matters?

Yes - little oversight 23%

Smart Strategies for the Forward Thinking Law Firm

ﬁging Partner Forum®

ADVANCING THE BUSINESS OF LAW

REGISTRANT QUESTION #2

Does your firm provide training on using Generative Al in the practice of law?

Yes - voluntary ‘ 35%

No 35%

Smart Strategies for the Forward Thinking Law Firm
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REGISTRANT QUESTION #3
Are your firm’s clients starting to ask about using Al tools on their matters?

Frequently | 16%

Occasionally | 51%
Rarely 18%
No 15%
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. Using Generative A"
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AUDIENCE POLLING QUESTION

Does your firm include language in its engagement letters
about the use of Generative Al tools on client matters?

35%

15%
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AUDIENCE POLLING QUESTION

Is your firm experimenting with
new pricing models (i.e. flat fee, fixed fee, subscription)
for its services?

50%
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The New York Spring Law Firm Leaders Conference
“Thriving With Tech, Al & Superstars”

March 11, 2026

Uri Gutfreund, RPLU John Remsen, Jr.
SVP and Managing Principal President and CEO
Ames & Gough TheRemsenGroup

2026, Managing Partner Forum LLC 9
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Managing Partners
Leaning Forward & Adapting

1)  Debrief & Takeaways

2) Policy & Training

3) Al Vendors

4)  Pricing/Billing Models

5) Long Term Staffing Plans

What ONE WORD best describes your reaction to the in-house counsel panel?

interesting
relatablehe|pfulinforming promlsmg

challengmgamazm p eased
WOow agreet efashioned

infora

I Vesu rprised

engaging accoubtablllty
unexpected d 154 g rec maybe

skepticalsexy
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Are you proactively speaking with your clients about Al usage in their
matters?

Yes, regularly and proactively(+) (N -

Ves, butonly when clents ask(2) (R

Not et bt planning to() (N

No, not a current priority (D) ([

s

What is your biggest concern with the use of Al in your
firm?

Risk of inaccurate Al outputs_
Data security & confidentiality ([ MG
impact on attorney training/roles (GG : -

Governance, oversight & ROI —

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

© 2026, Managing Partner Forum LLC
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Do you have a firm policy for Al usage at your firm?

ves,formal witen poliy inpiace o) (N

i progress,drafting now(c) (Y

Not yet, informal guidelines only(C) _

No, we have no policy(D)-

Do you have mandatory training in the proper use of Al for everyone at your
firm?

Yes, mandatory training for all attorneys and staff(A) _ 32%

Yes, mandatory for attorneys only () ([ G

Not yet, planning role-based training () (N -

No, o mandatorytraining inpice (o) (N

© 2026, Managing Partner Forum LLC
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The MPF Webinar Series

Are you anticipating employing fewer Paralegals and Legal Assistants at your
firm?

ves, expecting o employ fewer Paralegais/teee ) (.
Assistants

Possibly, still evaluating staffing needs(B) _

No, expecting similar staffing levels(C) _

No, planning to maintain or increase staffing(D) _

Are you anticipating employing fewer Associates at your firm?

Yes, expecting to hire fewer Associates(A) —

possibly, evalusting staffing needs =) (N

No, expecting similar Associat evel ) (N -

No, planning to increase Associate hiring(D) _

© 2026, Managing Partner Forum LLC
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The Rogers Adoption Curve

13.5%

2.5%
Innovatots

34% 34%

Early Early Late Majority
Adopters Majority

© 2026, Managing Partner Forum LLC
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€ Managing Partner Forum®
E ADVANCING THE BUSINESS OF LAW

* Leaninto IT

» Strategic Approach

» Training and Support

» Talk to Your Clients

» Educate Your Partners, Associates and Support Staff

» Experiment with Value-Based Pricing Models

» Be Transparent with Young Lawyers and Support Staff

» Dive into Generative Al — Platforms, Policy, Training

for the Forward Thinking Law Firm

Tony’s Weekly Al Tip for Lawyers

Practical Guidance for Attorneys and Law Professionals

© 2026, Managing Partner Forum LLC
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ADVANCING THE BUSINESS OF LAW

* Next MPF Webinar — April 15th @ 2:00pm ET
» On-Demand Recording, Handout Materials with Polling Results
* Your Feedback on Today’s Session

» Recap by 9Sail

ward Thinking Law Firm

ﬁging Partner Forum®

ADVANCING THE BUSINESS OF LAW

Nicole Bearce, Esq.
Vice President and Deputy General Counsel - Conduent

Daina Borteck, Esq.

Deputy General Counsel — Kyowa Kirin, Inc. US
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Nicole Bearce, Esq. — nicole.bearce@conduent.com
Daina Borteck, Esq. — daina.borteck.8a@kyowakirin.com
Uri Gutfreund — 201.430.5827; ugutfreund@amesgough.com

John Remsen, Jr. — 404.885.9100; jremsen@theremsengroup.com
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