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The MPF Webinar Series: Building the Law Firm of the Future

Performing Due Diligence on Lateral Hires 
An MPF Webinar with Michael Ellenhorn and Roger Barton
July 17, 2024 – 2:00-3:00pm ET

Welcome

Uri Gutfreund
Senior Vice President and Managing Principal, Ames & Gough

John Remsen, Jr.
President and CEO, Managing Partner Forum

President, TheRemsenGroup
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Today’s Guest Speakers

Michael Ellenhorn
Founder President and CEO, Decipher Investigative Intelligence

  
  Roger E. Barton, Esq.
   Managing Partner, Barton LLP

• MPF Webinar Series – Third Wednesdays @ 2pm ET

• The MPF Fall Symposium – Empowering Women – October 8-9, 2024, in Chicago

• The MPF Weekly – Friday mornings 

• MPF Listserv and Monthly MPF Zoom Calls 

• MPF Website – www.ManagingPartnerForum.org

UPCOMING PROGRAMS IN 2024
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• Performing Due Diligence on Lateral Hires

• 110 Managing Partners and Law Firm Leaders

• Registrant Survey Results and Audience Polling Questions

• On-Demand Recording, Handout Materials

• Your Feedback on Today’s Session 

TODAY’S WEBINAR

AUDIENCE POLLING QUESTION

How many lawyers are with your law firm?
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Bringing on the Data!

MPF 2024 Leadership Conference
May 2024 - Live Polling Results

• 105 managing partners and firm leaders

• Leading firms ranging in size from 2-750 lawyers

• 24 US states, DC, Puerto Rico, Canada, BWI

• 49% of you have been here before
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1%

2%

16%

29%

38%

14%

Admin/C-Suite

Paralegals/Legal Assts

Junior Associates

Senior Associates

Income Partners

Equity Partners

REGISTRANT QUESTION #1 
At what level (if any) is your firm most actively pursuing new talent?
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44%

23%

33%

Not sure

No

Yes

REGISTRANT QUESTION #2 
Do you believe that your firm does an adequate job vetting potential hires?

57%

43%

No

Yes

REGISTRANT QUESTION #3 
Does your firm have an in-house recruiting director/manager?
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34%

54%

9%

Not interested in M&A

OK only if we are dominant firm

OK if we are acquired

REGISTRANT QUESTION #4 
How do your partners feel about a potential merger/acquisition? 

AUDIENCE POLLING QUESTION

What percentage of lateral hires 
have been “successful” at your firm?
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AUDIENCE POLLING QUESTION

Does your firm have a 
written growth plan, including talent acquisition?
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Why 
Lawyers  

Stay

ME
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NALP Foundation Research15 Key Factors

Community, Culture and Inclusion:

• Firm Culture/Social Ties

• Diversity, Equity and Inclusion

• Pro Bono/Community Involvement

Compensation, Benefits and Policies:

• Compensation

• Benefits

• Firm Policies (e.g., billable hours, leave)

• Hybrid Work Policies (remote or flexible work)

Location and Reputation:

• Location

• Market Perception (e.g., prestige of firm)

Professional Development and Growth:

• Career Path

• Mentoring

• Practice Area Alignment with 
Personal Interest

• Professional Development

• Work Allocation/Workflow 
Management

Work‐Life Balance:

• Work‐Life Balance

© The NALP Foundation, 2024

Compensation
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Path to 
Partnership

AUDIENCE POLLING QUESTION

What is your firm’s 
biggest challenge recruiting laterals?
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Why 
Lawyers  Leave

What’s a 
Firm Leader to Do?
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• Develop Firm-wide Strategic Plan

• Execute a Proactive, Deliberate Growth Strategy

• Enlist Your People to Help Recruit Talent

• Integrate New Hires. Enlist Sponsors. 

• Focus Relentlessly on Intentional Firm Culture

• Invest in Leadership and BD Training Programs

• Implement Succession Plans – Ownership, Decision-Making, Clients

MPF GUIDANCE

• The MPF Fall Symposium – October 8-9, 2024, in Chicago

• Next MPF Webinar – “Latest Development in AI” – August 21st @ 2:00pm ET

• On-Demand Recording, Handout Materials with Polling Results

• Your Feedback on Today’s Session 

• Recap by 9Sail

REMINDERS
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WEBINAR RECAPS  

powered by

CONTACT US

Roger E. Barton, Esq.  –  212-687-6262; rbarton@bartonesq.com

Michael Ellenhorn   ̶̶   917.993.0128; mellenhorn@decipherintel.com

Uri Gutfreund   ̶̶   201.430.5827; ugutfreund@amesgough.com

John Remsen, Jr.   ̶̶   404.885.9100; jremsen@theremsengroup.com
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The MPF Webinar Series: Building the Law Firm of the Future

Performing Due Diligence on Lateral Hires
An MPF Webinar with Michael Ellenhorn and Roger Barton
July 17, 2024 – 2:00-3:00pm ET




