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The MPF Webinar Series

The MPF Webinar Series: Building the Law Firm of the Future

Latest Trends in Law Firm Compensation Models 
An MPF Webinar with Uri Gutfreund and John Remsen, Jr.

February 18, 2026 – 2:00-3:00pm ET

Welcome

Uri Gutfreund
Senior Vice President and Managing Principal, Ames & Gough

John Remsen, Jr.
President and CEO, Managing Partner Forum

President, TheRemsenGroup
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The MPF Webinar Series

• MPF Webinar Series – Third Wednesday @ 2pm ET

• The MPF 2026 Leadership Conference – May 6-7, 2026, in Atlanta

• The MPF Fall Symposium – Empowering Women – October 6-7, 2026, in Chicago

• The MPF Weekly – Friday mornings 

• MPF Listserv and Monthly MPF Zoom Calls 

• MPF Website – www.ManagingPartnerForum.org

UPCOMING PROGRAMS IN 2026
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The MPF Webinar Series

• Today’s Topic: Latest Trends in Law Firm Compensation Models

• 110 Managing Partners and Law Firm Leaders

• Registrant Survey Results and Audience Polling Questions

• On-Demand Recording, Handout Materials

• Your Feedback on Today’s Session 

TODAY’S WEBINAR

WEBINAR RECAPS  

powered by
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The MPF Webinar Series
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The MPF Webinar Series

Valuing the Contributions of Your Team Members

How to fairly value and compensate the 
unique contributions of each member of the team?

Bringing on the Data!
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The MPF Webinar Series

3%

20%

42%

34%

Complete make-over

Significant revisions

Few tweaks here and there

Works well for us

REGISTRANT QUESTION #1 
Description that best describes your firm’s 
current compensation system for lawyers?

60%

41%

No

Yes

REGISTRANT QUESTION #2 
Has your firm made any significant changes to 
its compensation model in the past five years?
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The MPF Webinar Series

18%

38%

35%

7%

2%

Significantly more objective

Somewhat more objective

Same

Somewhat more subjective

Significantly more subjective

REGISTRANT QUESTION #3 
Trending to more objective or subjective system over last five years?

AUDIENCE POLLING QUESTION

How many lawyers are with your firm?
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The MPF Webinar Series

Partner Satisfaction

AUDIENCE POLLING QUESTION

Generally, how satisfied are your firm’s Equity Partners/Shareholders 
with your firm’s current compensation system?



© 2026, Managing Partner Forum 9

The MPF Webinar Series

Objective/Subjective

AUDIENCE POLLING QUESTION

From the list below, which term best describes 
your firm’s current compensation system?
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The MPF Webinar Series

The Process

AUDIENCE POLLING QUESTION 

From the list below, which term best describes 
the process your firm uses to set compensation.
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The MPF Webinar Series

AUDIENCE POLLING QUESTION

Which way has transparency been 
trending in the past five years?

AUDIENCE POLLING QUESTION 

At what level within the organization does your firm 
set compensation for Equity Partners/Shareholders?
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The MPF Webinar Series

Factors Considered

Seniority
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The MPF Webinar Series

AUDIENCE POLLING QUESTION 

How much does your firm weigh SENIORITY 
when setting Partner/Shareholder compensation?

AUDIENCE POLLING QUESTION

In which direction has the weight for 
SENIORITY been trending in the past five years?
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The MPF Webinar Series

Collections

AUDIENCE POLLING QUESTION 

How much does your firm weigh COLLECTIONS  
when setting Partner/Shareholder compensation?
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The MPF Webinar Series

AUDIENCE POLLING QUESTION

In which direction has the weight for 
COLLECTIONS been trending in the past five years?

Origination 
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The MPF Webinar Series

AUDIENCE POLLING QUESTION

How much does your firm weigh ORIGINATION CREDIT 
when setting Partner/Shareholder compensation?

AUDIENCE POLLING QUESTION 

In which direction has the weight for 
ORIGINATION CREDIT been trending in the past five years?
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The MPF Webinar Series

AUDIENCE POLLING QUESTION

Does your firm encourage shared origination credit?

AUDIENCE POLLING QUESTION

Does your firm 
“sunset” origination credit at the client level?
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The MPF Webinar Series

Firm-Building Contributions

AUDIENCE POLLING QUESTION

How much does your firm weigh FIRM-BUILDING CONTRIBUTIONS 
when setting Partner/Shareholder compensation?
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The MPF Webinar Series

AUDIENCE POLLING QUESTION 

In which direction has the weight for FIRM-BUILDING CONTRIBUTIONS 
been trending in the past five  years?

Chips on the Table
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The MPF Webinar Series

AUDIENCE POLLING QUESTION

What is the multiple between the 
lowest and highest paid Equity Partner/Shareholder?

AUDIENCE POLLING QUESTION 

Is the spread trending up or down
in the past five years?



© 2026, Managing Partner Forum 21

The MPF Webinar Series

AUDIENCE POLLING QUESTION 

Do you believe that your firm’s 
top performers are adequately compensated?

AUDIENCE POLLING QUESTION 

Do you believe that your firm’s 
chronic underperformers are over-compensated?
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The MPF Webinar Series

• Compensation Systems Vary Widely

• There is No “Perfect” System

• Plan Should Align with Culture and Strategic Goals

• Reward Sharing, Teamwork, “Firm First” Behavior

• Fairness and Transparency Are Important

• Plan Should Naturally Evolve over Time

• Gradually Phase in Significant Changes 

• Take Good Care of Your Top Performers

MPF OBSERVATIONS

• The MPF 2026 Leadership Conference – May 6-7, 2026, in Atlanta

• Next MPF Webinar – Wednesday, March 18th @ 2:00pm ET

• On-Demand Recording, Handout Materials with Polling Results, Recap by 9Sail

• Your Feedback on Today’s Session 

REMINDERS
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The MPF Webinar Series

CONTACT US

Uri Gutfreund
201.430.5827
ugutfreund@amesgough.com

John Remsen, Jr.
404.885.9100
jremsen@theremsengroup.com

The MPF Webinar Series: Building the Law Firm of the Future

Latest Trends in Law Firm Compensation Models 
An MPF Webinar with Uri Gutfreund and John Remsen, Jr.

February 18, 2026 – 2:00-3:00pm ET


























































