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The MPF Webinar Series: Building the Law Firm of the Future

The New Due Diligence: Why Al Search Now Decides Who Gets the Call
An MPF Webinar with Neal Devlin and Joe Giovannoli

September 16, 2026 — 2:00-3:00pm ET
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Today’s Guests

Neal R. Devlin, Esq.
President - Knox McLaughlin Gornall & Sennett
Erie, Pennsylvania

Joe Giovannoli

Founder and CEO - 9Sail
New York, New York
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UPCOMING PROGRAMS IN 2026

* MPF Webinar Series — Third Wednesdays @ 2pm ET

» The MPF Fall Symposium — Empowering Women — Oct 6-7, in Chicago, lllinois
* The MPF Weekly — Friday mornings

* MPF Listserv and MPF Zoom Calls

* MPF Website — www.ManagingPartnerForum.org

TheRemsenGroup
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THE MPF 2026
FALL SYMPOSIUM

EMPOWERING WOMEN IN LAW FIRM LEADERSHIP

Leading with Purpose. Influencing Change. Shaping the Future.

OCTOBER 6-7,2026 @ CHICAGO, ILLINOIS
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ADVANCING THE BUSINESS OF LAW

TODAY’S WEBINAR

The New Due Diligence:
Why Al Search Now Decides Who Gets the Call

» 80 Managing Partners and Law Firm Leaders
» Registrant Survey Results and Audience Polling Questions
* On-Demand Recording, Handout Materials

» Your Feedback on Today’s Session

TheRemsenCrouo
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TODAY’S TOPICS

» How Al has changed the way buyers search for outside counsel
* Why online invisibility represents a growing competitive risk

* How to assess your firm’s current Al visibility

* What questions to ask your marketing team or outside agency

» What practical steps, responsibilities, and metrics should be established now

‘Smart Strategies for the Forward Thinking Law Firm
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AUDIENCE POLLING QUESTION

How many lawyers are with your law firm?

6.9% @s than 10 lawyers

17.24% yers

3.45% gﬂore than 100 lawyers

O
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REGISTRATION QUESTION
What is your firm’s current approach to Al search visibility?

Defined strategy and tracking results 8%
Actively developing strategy ] 46%
Discussed with little action ] 42%
Not yet discussed ] 12%

Smart Strategies for the Forward Thinking Law Firm
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REGISTRATION QUESTION
How confident are you that your firm appears prominently
when prospective clients use Al tools to identify outside counsel?

Very confident 14%
Somewhat confident 46%
Not very confident 32%

Not at all confident 4%

We have not assessed this 7%

Smart Strategies for the Forward Thinking Law Firm
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REGISTRATION QUESTION

Who currently has primary responsibility
for your firm’s visibility in Al-generated search results?

Firm Leadership/Exec Committee 44%

CMO/Marketing Director 38%
Outside Marketing/Digital Agency 4%

No clear responsibility 12%

Smart Strategies for the Forward Thinking Law Firm
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AUDIENCE POLLING QUESTION

What's the biggest obstacle
to improving your firm's digital performance?

20.69%

37.93%

ng priorities

6.9% E&'l know where to start
1 !
heRemsenGroup A
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AUDIENCE POLLING QUESTION

What would most convince you
to invest in digital infrastructure? (Select all that apply.)

25.93% _sis showing we're behind

65 56 | Revenuo impat projeotions |
22.22% _t findings A
)
TheRemsenGr 4
Smart Strateges for the Forward Thinking I%ﬂjp AMES &-ach

stions for
r Marketing Tea

© 2026, TheRemsenGroup 9




The MPF Webinar Series

mging Partner Forum®

ADVANCING THE BUSINESS OF LAW

AUDIENCE POLLING QUESTION

Based on today's webinar,
how urgent is it to improve your firm's digital visibility?

7.69% .is level - we need to act immediately

7.69% -IE address it eventually

A
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» Take a Strategic, Firm-wide Approach

» Create and Maintain Al Policies at Your Firm

» Train Your People How to Use Al Tools

* Incorporate Language into Your Firm's Engagement Letter
» Talk to Your Top Clients about Al Concerns

» Explore Alternative Pricing Models

» Consider Future Staffing Requirements

TheRemsenGroup
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THE MPF 2026
FALL SYMPOSIUM

EMPOWERING WOMEN IN LAW FIRM LEADERSHIP

Leading with Purpose. Influencing Change. Shaping the Future.

OCTOBER 6-7,2026 @ CHICAGO, ILLINOIS
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* Next MPF Webinar — October 21st @ 2:00pm ET
* On-Demand Recording, Handout Materials with Polling Results

* Your Feedback on Today’s Session

* Recap by 9Sail

TheRemsenCrouo
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Today’s Guests

Neal R. Devlin, Esq.
President - Knox McLaughlin Gornall & Sennett
Erie, Pennsylvania

Joe Giovannoli
Founder and CEO - 9Sail
New York, New York
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Neal Devlin — 814.923.4841; ndevlin@kmgslaw.com
Uri Gutfreund — 201.430.5827; ugutfreund@amesgough.com
Joe Giovannoli — 201.632.1185; joeg@9sail.com

John Remsen, Jr. — 404.885.9100; jremsen@theremsengroup.com
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The MPF Webinar Series: Building the Law Firm of the Future

The New Due Diligence: Why Al Search Now Decides Who Gets the Call
An MPF Webinar with Neal Devlin and Joe Giovannoli

September 16, 2026 — 2:00-3:00pm ET
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